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TASMANIA TODAY: GREAT UNREALISED POTENTIAL

Tasmania has great economic potential. Tasmania’s tourism and food production industries, and its high-skill value-adding industries, such as shipbuilding and resource processing, are world class.  However, the potential is not being realised.

Since the last federal election, Tasmania has 8,600 fewer jobs, 3,000 more people on the dole queues and an unemployment rate up from 9.9% to 11.6%.  

The Howard Government has ignored Tasmania’s needs, instead of addressing them.  Its lack of commitment to Tasmania was typified by Mr Howard’s response to the Burnie Pulp Mill closure.  Instead of fighting to retain these jobs, Mr Howard wouldn’t even meet the affected workers.  He even allowed one of his Ministers to blame the workers themselves for the closure in the Parliament.  In contrast, Labor will not stand idly by and watch Tasmania miss opportunities to prosper.

Labor has, in consultation with new Premier Jim Bacon and his team, local government and regional communities, developed a Tasmanian Package to unleash the potential of the State.

Labor will assist Tasmanians to identify and build on their strengths, overcome obstacles to development, and work towards a bright and prosperous future for the State.

An Important Labor Initiative: Making Tasmania a single call zone

Labor recognises the importance of communications to all Tasmanians.  Every effort must be made to overcome the disadvantages that Tasmania faces due to its relative isolation.

Further, Tasmania is recognised as having a particularly decentralised population base with many of its people living outside the island’s capital city – so it is absolutely vital that Tasmanians have access to an efficient and low-cost telecommunications system.

Labor will consult with Telstra regarding the introduction of a single local untimed call zone for all of Tasmania.  The cost of any necessary network up-grades will be borne by Telstra, as will the reduction of timed call revenues.

Allowing for any necessary network upgrades, within twelve months of a Labor Government taking office, Tasmania will be a single local call zone – that means untimed calls all over Tasmania.

Not only will this have a dramatic impact on the telecommunications costs for all Tasmanians, making it cheaper for friends and families to stay in touch, it will significantly reduce the costs of doing business across Tasmania, and that will help generate economic growth and employment right across Tasmania.   

Labor’s package for Tasmania has five key elements:

A fresh start

Labor will write-off $150 million of the debt Tasmania owes the Commonwealth (about half of Tasmania’s debt to the Commonwealth).  Unlike the Coalition’s promise, this is not conditional on the sale of the Hydro.

Identifying the potential

Labor recognises that Tasmanians must be closely involved in building their own future.  We will empower the regions to develop their own agendas for the future.

Building Tasmania’s infrastructure

Labor will work with Tasmanian communities, Local and State Government, industry, superannuation bodies and financial institutions to meet the social and economic infrastructure needs of the State.

Developing a vibrant industrial base

Tasmania has a number of industries with potential for growth, including forest products, food processing, tourism, mining and value-adding, energy, ship-building and maritime design. Labor will work with Tasmanians to develop these industries sustainably to provide job growth and wealth for the Tasmanian community.

Serving communities

Labor is committed to ensuring that Tasmanians have reasonable and affordable access to services.

KEY INITIATIVES

Labor will work in partnership with Tasmanians to kick-start the Tasmanian economy to help Tasmanians realise their great potential.  Labor’s plan will encourage the creation of jobs and prosperity for the State and involves the following initiatives:

A fresh start

Labor will:

· Write off $150 million of the debt Tasmania owes to the Commonwealth

Identifying the potential

Labor will:
· Establish the Tasmanian Economic Opportunity Office (TEOO) to implement Labor’s Tasmania recovery plan ($3.6m).  The TEOO’s first priorities will be to:

-
Undertake a State-wide industry audit ($800,000)

-
Put in place a Port Arthur Community Rebuilding Program ($600,000).

· Create new regionally based structures and a dedicated infrastructure fund to pursue regional development

Building Tasmanian infrastructure

Labor will:

· Upgrade the Bass Highway between Burnie and Smithton ($12 million)

· Restore the Abt Railway between Queenstown and Strahan ($20.45 million)

· Assist the Tasmanian Government to address the State’s future energy needs

· Prepare a water strategy for Tasmania, and finance vital water infrastructure projects ($15.96 million)

· Assist in building a concert hall for the Tasmanian Symphony Orchestra ($1 million)

· Contribute towards the redevelopment of the Launceston Railway workshops by the Queen Victoria Museum and Art Gallery ($4.5 million)

· Support increased transport services on Bass Strait and improved infrastructure ($5m)

· Provide funding towards a feasibility study on developing Launceston as an aviation training centre ($200,000)

· Ensure that the installation of radar at regional airports like Launceston and Hobart airports is a priority for Airservices Australia.

· Assist in funding a feasibility study for a Flinders Island National Reconciliation Centre ($8,000)

· Extend SBS and Triple J services into the Circular Head community ($50,000)

Developing a vibrant industrial base

Labor will:

· Build a Maritime Hydrodynamics Facility at the Australian Maritime College at Launceston, subject to a favourable feasibility study ($15.4 million).

· Extend the Shipbuilding Bounty until the OECD Shipbuilding Agreement, or a similar agreement, is ratified ($33 million estimated to flow to Tasmania).

· Locate an Eco-Tourism Unit in Tasmania as part of a National Eco-Tourism strategy.

· Contribute towards the proposed Tasmanian Film and Multimedia Office ($0.6m).

· Develop a Wood and Paper Industries Strategic Action Plan and a Metal Production and Fabrication Strategic Action Plan within the first 100 days of government.

· Create a regionally based small business outreach service with mobile small business advises located in Launceston and Burnie (est. $500,000 each year).

Serving Tasmanians

Labor will:

· Consult with Telstra in order to ensure that, within 12 months, there is a single local untimed call zone for all of Tasmania.

· Ensure that the remaining two thirds of Telstra stays in public hands to address the telecommunication infrastructure needs of Tasmania, and so that Telstra can treat Tasmania as a single local call zone.

· Work with the AFL and the Tasmanian Government to ensure that AFL teams play in Tasmania.

· Provide a second Family Court Judge for Tasmania, based in Launceston.

· Increase funding for the Hobart and the North West Community Legal Centres.

· Ensure that Tasmanians have equitable access to government services and programs, including employment programs, and health, education, postal, telecommunications, banking and aged and family services.

LABOR’S INITIATIVES

A Fresh Start

Writing-off $150 million of State debt

Labor will write-off $150 million of the debt Tasmania owes to the Commonwealth.  Labor’s offer is unconditional.  Unlike the offer by Mr Howard, Labor will not blackmail Tasmanians into accepting privatising government-owned services.

This initiative will ensure that State funds will be spent on programs of lasting benefit to Tasmanians, particularly health, education, infrastructure and employment programs.  Labor’s debt write off will ensure that the Tasmanian State Government will be able to invest more in the State’s future.

Identifying the potential

Labor recognises that the best regional assistance arises when local communities develop their own agendas for the future and governments back those agendas.

Tasmanian Economic Opportunity Office

Labor will establish the Tasmanian Economic Opportunity Office (TEOO) to oversee and implement Labor’s Tasmanian recovery plan.  The TEOO will involve regional leaders, local government, community groups and prominent business people.

The TEOO will:

· advise the Commonwealth on Tasmanian economic matters, including marketing Tasmania’s exports;

· recommend to the Commonwealth Government the most effective means of investing funds in Tasmania, particularly concerning regional infrastructure, labour market and employment services funds; and

· work with all levels of government to ensure that services are delivered in the most effective manner avoiding unnecessary overlap.

Industry Audit

One of the first tasks of the TEOO will be to undertake a comprehensive analysis of Tasmania’s industries and their future needs.

The audit will identify the strengths of the State’s existing industrial and resources base, examine how the success can be translated to other Tasmanian enterprises, identify undeveloped industrial sectors with growth potential and recommend how this potential can be reached. It will also examine and recommend how to encourage the CEOs of key Tasmanian businesses to work together to help transform the State’s business culture to assist the State in difficult economic circumstances.  

Port Arthur Community Rebuilding Program

The TEOO will develop a Port Arthur Community Rebuilding Program, with $600,000 over three years to develop and administer a long term strategy for the Tasman Peninsula region.  The TEOO will work closely in partnership with the local community and Local and State Governments, to empower Port Arthur residents to create their own agenda for the future.  The funding will be available as seed funding for jobs programs, tourism and heritage projects, business planning and access to business expertise.  It will also be available to provide community counselling services.
Regional structures and infrastructure

Labor will build on the successful Area Consultative Committee/Regional Economic Development Office model and also establish a national fund for social and economic infrastructure projects, to provide for both direct Commonwealth involvement and to facilitate leverage private sector projects, covering both social and economic infrastructure.

These measures involve a commitment of $105 million nationally.  It is estimated that Tasmania will gain $5 million.

The first project to be funded will be the initial stage of an employment and community development program based in Burnie.  The “Fighting Spirit of a Community” initiative, proposed by prominent businessman Mr Russell Patterson, will focus on community based employment with small to medium sized businesses.

Building Tasmanian’s Infrastructure

Labor recognises that infrastructure provision is vital for Tasmania’s development.  

To ensure that the future infrastructure needs of all Australians are met, Labor will put in place a series of infrastructure funding initiatives, including:

· An extended Infrastructure Rebate to stimulate private investment in infrastructure

· A new Development Allowance to encourage and assist new industrial development, especially in areas of high unemployment.

In addition to these national programs, a series of Tasmania-specific projects are being supported by Labor.  These include energy, transport and cultural infrastructure projects.

Bass Highway: essential infrastructure for industry

Labor will provide $12 million to upgrade the Bass Highway between Somerset and Smithton, the primary transport link in the north-west region.  This will benefit existing forestry and dairy industries in the north west region that are projected to increase production dramatically in the next five years; and the possible development of a magnesite processing plant at the Port Latta Industrial Estate and the potential expansion of the Port Latta iron ore plant to include a mini steel mill or pig iron plant.

This investment will be conditional on the outcome of the Circular Head Council’s cost-benefit study of the impact of the upgrade on local residents.

Abt Wilderness Railway reconstruction

Labor will provide $20.45 million for the reconstruction of the Abt Wilderness Railway Reconstruction, providing a tourist hub around Queenstown and Strahan.  It is estimated that the project will create 220 to 330 new jobs during the construction phase, and about 20 direct on-going jobs as an operating railway, as well as additional tourism-related jobs.

Energy infrastructure

Energy infrastructure is vital to the growth of Tasmanian industries and the Tasmanian community.  Labor will contribute $0.4 million for a wind farm feasibility study, building on the recent work of the HEC.

In 1984 as part of the resolution of the Franklin Dam issue, the Commonwealth and Tasmanian Governments entered a Memorandum of Understanding which provided that compensation would be paid by the Commonwealth for additional costs incurred to provide an extra 68 megawatts of electricity, above what it would have cost to provide that energy from the Gordon-below-Franklin scheme.  The obligation will arise under the Memorandum when and if it becomes apparent that there is a need for the additional energy.

Labor will work to finalise the 1984 Memorandum of Understanding to assist Tasmania in addressing the future energy needs of the State.

Water infrastructure

Labor will commit $15 million over two years to the provision of water infrastructure.

Labor will develop an overall water strategy for the State, identifying and prioritising specific infrastructure projects, dams and local water supply needs.  The TEOO will co-ordinate the development of the strategy, in close consultation with local communities, and Local and State Government.  The strategy will determine how best the water needs of the State can be catered for, taking into account the environmental impact of any proposals considered.  

Labor will commit $600,000 for feasibility studies to assist the development of the strategy.  The Tamar River in Launceston will benefit from Labor’s $19 million commitment over three years to improve urban rivers around Australia.

Tasmanian Symphony Orchestra Concert Hall

Labor will provide $1 million towards the cost of a new concert hall for the Tasmanian Symphony Orchestra in Hobart, once a suitable site has been selected.

Inveresk Railway Workshops

Labor will provide $4.5 million towards redevelopment of the Launceston Railway Workshops by the Queen Victoria Museum and Art Gallery.  This continues Labor’s commitment to the area and almost doubles the Coalition’s inadequate funding offer.

Bass Strait assistance

Labor is committed to increased ferry services on Bass Strait, and maximising the value to the Tasmanian economy of transport assistance provided by the Federal Government.

Labor will lower the operating costs of fast ferry services linking Tasmania and the mainland, by reducing the maritime fuel excise from 29.5 cents per litre to 7.2 cents per litre, and provide a $5 million grant to assist in the development of dedicated loading ramps and hard‑stand areas for a year-round fast ferry service.

In addition, Labor will permanently enshrine the Tasmanian Freight Equalisation Scheme (TFES) in legislation and guarantee that the present Bass Strait Passenger Vehicle Subsidy will be maintained at or above its current level.

Launceston and Hobart airports

A Beazley Labor Government will immediately provide $200,000 to assist in a study to examine the feasibility of developing Launceston as an aviation training centre.  It has already demonstrated its capacity to host specialist transport educational facilities through the Australian Maritime College and now has the potential to capitalise on the growing international market for aviation education and to emerge as Australia’s transport training hub.

Labor will also make the installation of radar at regional airports such as Launceston and Hobart a major priority for Airservices Australia.

Flinders Island National Reconciliation Centre

Labor will provide $8,000 towards a feasibility study on the placement of a National Reconciliation Centre on Flinders Island to honour the reconciliation process and provide the Island community with a positive ongoing focus for their activities.

SBS and Triple J transmission for Circular Head

Labor will provide up to $50,000 to assist the Circular Head community to receive SBS TV and JJJ Radio.  Circular Head is relatively isolated and this funding will help reduce this isolation by connecting residents to a wider range of television and radio programs.

Developing a vibrant industrial base

Labor will work with industry, unions and employer groups to develop Strategic Action Plans for a range of industries relevant to Tasmania, including the wood, pulp and paper industry and the metal production and fabrication industry.

Maritime industry

The ship building industry is a tremendous success story for Tasmania.  Incat ferries are exported around the world, and sailors from around the world come to Launceston to be trained at the Australia Maritime College (AMC).

Labor will build on Tasmania’s maritime strengths by encouraging and significantly expanding the research capabilities of the AMC.  Australia has an internationally competitive maritime design capability, but the Howard Government’s cuts have put that capability in danger.

Labor will, subject to a $120,000 feasibility study which we will fund, provide $15.3 million to build an Australian Maritime Hydrodynamics Facility at the AMC.  The facility will enable projects involving modelling of the ocean environment – in particular, deep water, currents, wind and wave – to proceed at the AMC, capturing the benefits of research for Australia in the maritime engineering industry.

Labor will extend the Shipbuilding Bounty until the OECD Shipbuilding Agreement, or a similar agreement, is ratified, injecting an estimated $33 million into the Tasmanian economy.  This will ensure the continued success of the Tasmanian shipbuilding industry, which has grown from virtually nothing to become Tasmania’s largest private sector employer, and a major exporter.

Wood, pulp and paper industry

When AMCOR announced earlier this year that it plans to close its pulp making operations at the Burnie Mill in October, the Howard Government did nothing to try to prevent the closure.

Labor will not stand idly by and watch the industry miss opportunities to add value to products and wealth to regional areas such as Burnie.  

Labor is committed during the first hundred days of government to developing a Wood and Paper Industries Strategic Action Plan.  This will ensure that the Regional Forests Agreement process will provide security for the workforce and will add value to Tasmania’s forest resources.  

Value adding forest products rather than simply exporting wood chips will increase employment significantly in regional Tasmania.

Tourism

Tasmania has an extraordinary natural environment, one that already sustains a strong tourism industry.  Ecotourism, in particular, is an area in which Tasmania has the potential to further excel.

Labor will commit $12 million over three years to the development and implementation of a National EcoTourism Strategy, including a program working with existing business assistance programs to improve the levels of business skills among ecotourism operators.  An EcoTourism unit will be developed in the existing Department of Tourism and will be located in Tasmania.

Film industry

In concert with the State Government, Labor will provide $200,000 a year towards a Tasmanian Film and Multimedia Office.  The Office will provide a focus for Tasmanian filmmakers, the national industry and national film bodies, and will develop and administer programs to aid and develop the industry.

Small business

Labor will create a regionally based mobile outreach program to ensure that small business in regional Australian have direct and personal access to government programs.  The Tasmanian mobile business advisers will be located in Launceston and Burnie.
Improving services to Tasmanians

Labor is committed to ensuring that Tasmanians have equitable access to government programs and services.

Keeping public ownership of Telstra

A fully privatised Telstra would have no incentive to provide new telecommunications technology to unprofitable regional areas, whose telecommunications infrastructure would be frozen in time.

Labor is committed to keeping Telstra in public hands.  Only with continued Government control will all Australians be guaranteed equitable access to new and improving telecommunications services.

A Beazley Labor Government will earmark a fixed proportion of the Government’s yearly dividend from Telstra to a dedicated Telstra Reward Fund, to be used exclusively for science and technology, regional infrastructure and job creation.

Making Tasmania a single call zone

Labor recognises the importance of communications to all Tasmanians.  Every effort must be made to overcome the disadvantages that Tasmania faces due to its relative isolation.

Further, Tasmania is recognised as having a particularly decentralised population base with many of its people living outside the island’s capital city – so it’s absolutely vital that Tasmanians have access to an efficient and low-cost telecommunications system.

Labor will consult with Telstra regarding the introduction of a single local untimed call zone for all of Tasmania.  The cost of any network up-grade will be borne by Telstra, as will the reductions in timed call revenues. 

Allowing for any necessary network upgrades, within twelve months of a Labor Government taking office, Tasmania will be a single local call zone – that means untimed calls all over Tasmania.

Not only will this have a dramatic impact on the telecommunications costs for all Tasmanians, making it cheaper for friends and families to stay in touch, it will significantly reduce the costs of doing business across Tasmania, and that will help generate economic growth and employment right across Tasmania.   

Legal Services 

Labor will significantly increase the level of legal services for the Tasmanian community by:

· providing a second Family Court Judge for Tasmania, based in Launceston, and

· increasing funding for the outreach service of the Hobart Community Legal Centre, and provide funding for an extra staff member for the North West Community Legal Centre.

AFL football

Labor is committed to ensuring that AFL teams play in Tasmania.  

We will meet as a matter of urgency with the AFL and the State Government upon entering government to determine what needs to be done and what resources need to be committed to ensure that that happens.

Employment assistance

Employment assistance provided to Tasmanians has been decimated by the Howard Government.  The successful Commonwealth Employment Service which served the nation for over fifty years was abolished.  Offices in Tasmania have been closed with a permanent loss of service quality to residents.  The replacement arrangements - the so-called Jobs Network - has been a disastrous failure.  A significant loss of services has occurred in Tasmania, making it now even harder for Tasmanians to access decent employment assistance programs.

Labor will initiate a thorough root-and-branch review of the Job Network to indicate options for a fairer system, including the need for people in rural and remote regions of high unemployment to get extra attention and services.

Health

Labor will significantly increase the resources to Tasmania’s public hospitals with a $500m increase in national annual funding to be committed to the Public Health Trust Fund.  This will improve the level and quality of hospital service across the nation, with regional Australia benefiting significantly.  The Commonwealth Dental Program will be re-established benefiting many low income Tasmanians, such as pensioners.

Labor will also devote $60 million over 3 years to rural health.  This will increase the number of rural doctors by introducing new scholarships to encourage more doctors to practice in regional Tasmania.  An Office of Rural Health will be established within the Department of Health and Family Services to develop a rural health strategy. 

Labor will open or reopen up to 30 Medicare Offices around Australia.

Education

Labor will spend an additional $1.5 billion on education over the next three years, some of which will benefit Tasmania.  Labor’s education plan will improve the quality of primary and secondary education by making the distribution of funds fairer through recognising local educational conditions.  Labor will also boost the Schools Equity Program to involve families more in their children’s education.

Tasmanian universities and their students will benefit from a range of Labor initiatives including an increase in the total number of university places, abolition of upfront fees for Australian undergraduates, and improvements in the HECS system and in student assistance.

Banking Services

A Beazley Labor Government will set in place a three step strategy to restore banking services to rural and remote Australia.  We will:

· Develop a Charter of Regional Banking Responsibility to define the obligations to rural and remote communities which banks should be prepared to meet;

· Encourage voluntary arrangements to provide banking services; and

· Ensure that through a Regional Banking Services Fund (contributed to by all licensed banks) services are maintained and restored where justifiable.

Australia Post

Labor rejects the privatisation of Australia Post and will repeal, to the extent possible, deregulation measures implemented in response to the National Competition Council’s report.

Labor will establish an independent review of Australia Post’s services and the viability of expanding services, particularly to rural and regional areas in Tasmania.  Labor will work with Australia Post to explore ways of increasing the number and level of services provided through Australia Post.

Aged and Family Services

Labor will abolish annual nursing home entry fees and extra daily fees and will provide $520 million over three years to restore the Howard Government’s cuts from nursing homes and hostels.  $360 million of this will be spent on capital upgrades across Australia, benefiting many Tasmanian nursing homes.

COSTING OF LABOR’S INITIATIVES
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TOTAL








Single local call rate for Tasmania
0
0
0
0
0

Writing-off $150m of State debt
9.00
17.00
9.00
9.00
44.00

Tasmanian Economic Opportunity Office
0
1.20
1.20
1.20
3.60

Industry audit
0
0.30
0.30
0.20
0.80

Port Arthur Rehabilitation program
0
0.20
0.20
0.20
0.60

Regional infrastructure fund*
0
1.50
1.50
2.00
5.00

Bass Highway
0
6.00
6.00
0
12.00

Abt Wilderness Railway**
0
20.45
0
0
20.45

Energy infrastructure
0
0.40
0
0
0.40

Water infrastructure
0
0.42
5.42
10.12
15.96

TSO Concert Hall**
0
1.00
0
0
1.00

Inveresk Railway Workshops***
0
4.50
0
0
4.50

Bass Strait assistance****
0
0
5.00
0
5.00

Launceston and Hobart airports****
0.20
0
0
0
0.20

Flinders Island Reconciliation Centre
0
0
0.01
0
0.01

Circular Head SBS & Triple J transmission*****
0
0.05
0
0
0.05

Marine Hydrodynamics facility
0
0.12
7.65
7.65
15.42

Ship Bounty******
0
10.00
11.00
12.00
33.00

Wood, pulp and paper industry*******
0
0
0
0
0

Tourism********
0
0
0
0
0

Film industry
0
0.20
0.20
0.20
0.60

Small business*********
0
0
0.50
0.50
1.00

Legal services***********
0.12
0.12
0.12
0.12
0.48

AFL football
0
0
0
0
0

TOTAL
9.32
63.46
48.1
43.19
164.07

* This is from the Regional Australia Policy

** This is funded from the Federation Fund

***  $2.5 million of this is from the Federation Fund

****  This is from the Transport Policy

*****  This is funded from the RTIF

******  This is a proportion from this measure in the Industry Policy

*******  This is from the Industry Policy

********  This is from the Tourism Policy

*********  This is a proportion from this measure in the Small Business Policy

**********  This is from the Justice Policy which is to be announced.
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